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MEMORANDUM 

TO: Plattsburgh Building Use Study Advisory Committee 

FROM: Phil Martin and Bill Silky 

RE: Meeting Notes-Meeting of December 17, 2013 

DATE: December 18, 2013 

Present: Committee Members-David Coryer, Paul Grasso, Mary Lou 
Megarr, Amy Senecal, Ben Wright, Mike Haley, Consultants: Phil Martin 
and Bill Silky 

Observers: Jake Short, David Baroody, Glen Hurlock, Ashleigh 
Livingston 

Location: Plattsburgh High School 

 
1. Bill Silky opened the meeting by thanking Glenn Hurlock and David 

Baroody for conducting a tour of the high school for interested 
committee members.  He then reviewed the agenda for this meeting 
and stated that there were two primary purposes for the meeting—(a) 
to critique the draft final report and (b) to react to the consultants’ 
tentative recommendations. 
 

2. The minutes from the November meeting were approved with no 
changes. 
 

3. As with previous meetings, Bill reviewed the purpose (critical 
questions) of the study so the committee stays focused on the relevant 
facts. 

 
4. Using the Powerpoint presentation Bill then reviewed the conclusions 

he and Phil, as consultants, have reached after examining all the data 
previously shared with the committee.  They were as follows: 

 
Conclusion 1:  It is feasible to reduce the number of operating school 
buildings while maintaining the quality of education the Plattsburgh 
community has come to expect.   
 As pointed out in the preceding pages of this report, there were 
several “feasible” ways to accomplish this, however in the final 
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analysis we believe there is only one “desirable” way to achieve this 
end.  Option 2 would close the Duken school and provide  $71,825 - 
$84,600 in overall financial benefit to the district taxpayers or 0.35% - 
0.42% reduction in the tax rate. 
  
Conclusion 2:  Yes, it is feasible to relocate the district office functions to 
another school building.  With excess capacity now and in the 
immediate future (next five years), it is possible to relocate the district 
office services to the middle and/or high school. 
 

 
5. He then shared the tentative recommendations for Board 

consideration.  They are as follows: 
 

Recommendation 1:  We recommend that the Board of Education work 
with district administration to relocate the district office functions 
currently located in the Duken building to the high school and middle 
school for the 2014-15 school year.  A plan for distribution of these 
offices between both secondary buildings should be crafted by the 
Superintendent and his staff as soon as possible.  
 
Recommendation 2:  We further recommend that the Board pursue 
leasing the Duken building to a lessee that will be compatible with the 
original purpose of the school building.  We feel strongly that the Board 
should retain ownership of the Duken building as insurance against a 
possible increase of enrollment above and beyond what we have 
projected over the next five years. 
  
 

 
6. Prior to opening the floor for committee discussion Bill told the 

committee that, although it was technically outside the scope of the 
charge given to the consultants, they felt compelled to offer one final 
thought:  
 
Lastly, although it was not within our charge, we consultants 
recommend that the district consider the construction of a cafeteria 
dining area to the Momot Elementary School.  When it was constructed 
originally Momot did not include a cafeteria.  In recent years, a 
makeshift dining area was constructed in the center of the building 



  3

near the library from two former classrooms.  It is located several feet 
from the kitchen, and students must carry their food from the kitchen to 
the cafeteria.  Accordingly, it is our recommendation a new cafeteria 
dining area be considered with the next capital construction project. 
 

 
7. The committee then reacted to the consultants’ report and tentative 

recommendations.  One concern a committee member raised (as was 
discussed at a previous meeting) was the calculation of future 
available elementary classroom space.  The question concern revolved 
around the fact the consultants used a maximum of 22 students per 
classroom to determine how many classrooms would be needed in the 
out years when the current year average elementary class size is 
approximately 18 students.  Bill shared that the 22 maximum class 
size cap was what the district uses prior to considering possibly 
adding an elementary section and therefore this is the number that 
would have to be used for this calculation.  The committee discussed 
possible lessees for the Duken building and the consultants 
mentioned that there has already been some potential interest 
expressed and they did not think it would be difficult to secure a 
lessee.  Discussion also revolved around the calculated financial 
benefit of moving the central offices out of Duken.  Bill informed the 
committee that there would in fact be some minor cost to relocate the 
offices, however this would be a one-time expenditure versus the 
recurring savings and potential rent as a result of closing Duken. 

 
 

8. The meeting was then opened to observers for questions and 
comments.  Superintendent Short suggested that the Board might 
want to consider gradually renting or leasing portions of the Duken 
building as opposed to immediately leasing the entire facility.  This 
was a concept the committee members seemed to think was worth of 
consideration by the Board. 

 
9. The meeting concluded at approximately 7:10.  We believe this covers 

the essence of the discussions at our meeting on December 17th . If 
you have questions about these notes, please feel free to contact us.  

 
C:  Jake Short 
 Jay Lebrun 


