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Purpose of Study 
1.  Given the practical capacities of the existing schools and 

in light of future enrollment projections, is it feasible to 
reduce the number of operating school buildings and 
continue to maintain the quality of the educational 
program?  If so, how might the buildings best be utilized 
and what might the fiscal implications be?  If not, what 
building modifications, if any, should be made, and why? 

2.  Is it feasible to relocate district office functions to 
another school building?  If so, what are the options for 
their relocation? 
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Conclusion #1 

•  It is feasible to reduce the number of operating school 
buildings while maintaining the quality of education the 
Plattsburgh community has come to expect.   
 As pointed out in the preceding pages of this report, there 
were several “feasible” ways to accomplish this, however in 
the final analysis we believe there is only one “desirable” way 
to achieve this end.  Option 2 would close the Duken school 
and provide  $71,825 - $84,600 in overall financial benefit to 
the district taxpayers or 0.35% - 0.42% reduction in the tax 
rate. 

3 Castallo & Silky-Education Consultants 



Conclusion #2 

•  Yes, it is feasible to relocate the district office 
functions to another school building.  With 
excess capacity now and in the immediate 
future (next five years), it is possible to 
relocate the district office services to the 
middle and/or high school. 
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Recommendation 

•  We recommend that the Board of Education 
work with district administration to relocate 
the district functions currently located in the 
Duken building to the high school and middle 
school for the 2014-15 school year.  A plan for 
distribution of these offices between both 
secondary buildings should be crafted by the 
Superintendent and his staff as soon as 
possible.   
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Recommendation 

•  We further recommend that the Board pursue 
leasing the Duken building to a lessee that will 
be compatible with the original purpose of the 
school building.  We feel strongly that the 
Board should retain ownership of the Duken 
building as insurance against a possible 
increase of enrollment above and beyond what 
we have projected over the next five years. 
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A Final Thought 

•  Lastly, although it was not within our charge, we consultants 
recommend that the district consider the construction of a 
cafeteria dining area to the Momot Elementary School.  When 
it was constructed originally Momot did not include a 
cafeteria.  In recent years, a makeshift dining area was 
constructed in the center of the building near the library from 
two former classrooms.  It is located several feet from the 
kitchen, and students must carry their food from the kitchen 
to the cafeteria.  Accordingly, it is our recommendation a new 
cafeteria dining area be considered with the next capital 
construction project. 
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Questions???? 
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